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the good hands dPieterPennarts JoeSchnydeiand Mick Janzen¥Zss

This is the first year that we were ready for the Holiday Lights. Thanks to everyone that helg
put it all together. It looks greatThank You We had about 80 members and guests come and
ride the train on Thanksgiving night for a preview.

| 2t ARFe@ [AIKG&A A0FINOSR 2y b2@0d Hn FYR HPp
751 riders came and had a good time on the 6 trains Friday night. We had 724 riders on Sa|
and ran 5 trains. As usual the club could use some more Nepded are train crews, parking
lot attendants, and a few more volunteers for the concession stand.

Christmas lunch is Dec. 9 after the meetings. Its pot luck and always good food. Hudvmizs
running the lunch. If you have questions please call her. I'm sure she could use your help a

The board is working on two projects that entail safety rules for remote (R/C) operated trains
and trains that use propane. More and more trains are using propane, and R/C trains are uj
coming. Just trying to be proactive and prepared. Any suggestions or comments are helpfu

It seems that we are still having a shortage of train crews on Sund&jsase don't leave this
club high and dry on Sunday. The club needs your help desperately. | can't do it every wee
We have some very dedicated volunteers but they need a break too.

Have a safe and great Christmas and a happy new year, and don't do anything | wouldn’

Safety First

: Lame Duck President (and | promise not to take anything from the club NGy

Perry
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Herewe arein Decembeand the Christmas runs have
started The Fall meet is behind us and work continueg
onthe park,as well as other projects. My head is
spinningat how fast time flies

All that saidwe continue to move ahead and get things
done. Thanks to all, whaork so hard to keep the
parkgoing strong.

As we look ahead to next year, we are looking and asking our club mem
if there are any items you feel need to be done. We will continue with trg
work and switch replacements. There has been discussion that our par
lot could use somavork, mainlyfor our Christmas runs. | would like to hea
yourinput.

e
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Weare looking at making our Spring Meet the time to celebrate this ever
| am open to anyuggestion®n how we can make this event special.
Sincewe decided to have the Meets a week long this year, we have time
to plan something special.

Just a reminder to all supervisors, we need your budget for next year.
Pleasdurn it in ASAP.

Volunteersare needed It takes about 36 volunteers for each night we
have theChristmas runs.We can always use your help during this time of
year. Pleassign up.We always need help on Sunday runs todhankso
all thatcome out and help. These two train runs help us continue to mak
Improvementsas wellas maintairthe park. Volunteering is as much a
personalrewardfor you, agt is for the club.

| am very sad to say we had fellow train club members pass away this y¢
Pleaseemember them and their families during this Christmas season

Thanks to albf ourmembers for making ' '
MLSthe club thatit is.

Merry Christmas and a Happy New YeaPi(
to you and your family

PetePennarts

Pete Pennarts
President

Joe Schnyder
Vice President

Mick Janzen
Secretary

Bob Douglas
Treasurer

Joe Fego
Mike Grant

Dave Griner
Members at Large

Cliff Fought
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meritus
Jim Zimmerman
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Administrator

Dennis Beatty
Public Run Crew
Coordinator
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| Joe Kalisak
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Ken Giordano
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December, 2017
Page 3

MARICOPA LIVE STEAMERS
Business Page

2017Board of Directors
and Adjunct Staff

DECEMBER CALENDAR

NOON Sunday Public Rides

4:00 pmand (please see article on Pade)
5:00 pm  Safety Meeting for Nighttime Runs(PetePennart$
6:00 pm  Holiday Lights Nighttime Public Rides

5:30 pm  Mustang Night (Hank Gallo)
6:00 pm  Holiday Lights Nighttime Public Rides

10:30 Am
12:00 pm
12:30 pm

1:00 pm

6:00 pm
6:00 pm
all day
6:00 pm
all day

every Sunday

Fri. 12/1
Sat. 12/ 2
FriSat. 12/ 2

Sat. 12/ 2
FriSat. 12/ 8

Sat. 12/ 9 Holiday Lights Committee(JoeKalisak Team)

Closed Board Meeting
General Meeting
Christmas Party / Pot LucKkDonnaHohm Team)

Holiday Lights Nighttime Public Rides
Holiday Lights Nighttime Public Rides

FriSat. 12/1516
FriSat. 12/223
Mon. 12/25
FriSat. 12/2930
Mon. 1/1

Christmas Day (Family)
Holiday Lights Nighttime Public Rides

bS¢ ,SIFNRa 51 & HAMY

BOARD MEETING MINUTES

Nov. 11, 2017

130 people attended the Fall Meet 2017.

Registration deadline for the/interfest2018 Operations Meet is Dec$1

Terry L will write a rule for the safety and control of R/C electric locomaotives.
Safety members will be doublghecking all trains during the Holiday Lights Runs.
John B will publish the tentative 2Zdonth event schedule as agreed to.

2018 Board of Directors election results:
PetePennarts¢ President JoeSchnyder¢ Vice President
Mick Janzerg Secretary Bob Douglasg Treasurer
Board Membersat-Large ¢ Mike Grant, JoEegq DaveGriner

Terry L announced a new signal at Far Flung curve.
2017 Priority Tasks are being completed.

(see note belowy

ISSUE: Volunteers must use the log books to record their working time on projects.

ISSUE: Transfer Table speed switch needs maintenance.

(Note: Due to privacy issues, since the Meeting Minutes are for members only and the
Stack Talk is a public document, these Minutes are intentionally just a general overvie.

Once approved at the next Meeting, they are posted on the Membaig webpage)
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Pete Pennarts
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Superintendent

Joe Schnyder
Maintenance of Way
Superintendent

Greg Gorman
Tower Signal
Superintendent

Terry Liesegang
Road Signal
Superintendent

Bill Pardee
Boiler Inspector

Pete Pennarts
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John Bergt
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Al Ford
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meritus

Jim Zimmerman
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Administrator

Dennis Beatty
Public Run Crew
Coordinator

Joe Kalisak
Holiday Lights
Committee Chairman

John Bergt

Timothy Freeman
Web Masters

Ken Giordano
Stack Talk Editor

Send articles / photos {
MLSnewsroom

@gmail.com
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LETTER FROM THE EDITOR

| wish to thank the readers for your overwhelming outpouring of support for m
first Iissue of the Stack Tal k. It
to make those corrections. Never having been an Editor before, | broke the f
rule of journalism- double check all sources and verify all facts. That said,

| wish to apologize to Hank Gallo for selecting the wrong photo from a past
issue of the ST, having never met the gentleman. Secondly, | wish to apolog
to John Lovely for printing the wrong version of his article, after he made cha
to it due tomy phone call asking him to clarify a paragraph. And finally, my

choice of article placement gave the readers the wrong impression, which | wis

to clarify at this time. My intent was to sectionalize the ST, with the Spotlighti
Our Members section to include all articles, activities, efforts and contribution
made by or about any members of the MLS. Therefore, | wish to acknowledg
all of the members that were meant to be recognized in the Spotlighting secti
of the November issue Bill Unglaubeand Bi I | Myer sdo f o
sharing the spare tire idea with; usoeKalisakand Nick Connelly for the

photos and article showcasing the Chief and Grand Canyon Railway, for us
DaveGrinerfor his continuing effort writing the Steam Locomotives article
John Lovely for his continuing effort writing the High Ball articlBob
Rauperstrauchnd Jim Zimmerman for the photos and article describing

theWinterfestOperational Meet and PerryMcCully for the photos of the

FallMeet as wel | as Hank Gall obs effort

Perry McCully
President

Pete Pennarts
Vice President
Wka [vinartd dws kiw
rst Secretary

y

Bob Douglas
Treasurer

Mick Janzen
€ Joe Fego

Nges Mike Grant
Members at Large

h Cliff Fought
Construction
ng Superintendent

Hank Gallo
Operations
€ Superintendent

DN Joe Schnyder
Majnt

S ek e

Greg Gorman

Tower Signal
Superintendent

Terry Liesegang
Road Signal
Superintendent

Bill Pardee
Boiler Inspector

S pefe Fefhirnd ©

Safety

answering~aceBooknquiries, giving us the Megdree info and the
Smile Amazoninfo, arranging the Mustang Night and working the Jr. Engine

e
School. Thank you to all of these fine folks for their contributions which ben(;:]'itpast President 2016
the readers and the MLS. There are so many silent and unrecognized membiers -

whose hard work behind the scenes never gets acknowledged, but without
whom our Park woul dndét be as spect
members and honor them in future issues.

Ken ~

John Bergt

Al Ford
onstruction
Superintendent
meritus
acul ar as
Jim Zimmerman
Engineer Test
Administrator

Dennis Beatty
Public Run Crew
Coordinator

Joe Kalisak
Holiday Lights
Committee Chairman

John Bergt

Timothy Freeman
Web Masters

Ken Giordano
Stack Talk Editor

Send articles / photos {
MLSnewsroom

@gmail.com
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Thank you to member Dan Todd for
emailingken Gio request training as
an engineerAfter receiving hismail,
inwhich he stated his desi@help
withthe Public Rungsen notified Jim
ZimmermayDennis Beatty, Hank Gallo
and PerrncCullywho lives near Dan,
and arrangements have been made
to buildatraining plan that would fit
within his work schedule. Dan has
been a member for one year, but did
not know who to approach until he
read the November 2017 Stack Talk.

WELCOME ABOARD DAN

| wish to acknowledge two emails | received after the November Stack Talk was published. The first was f
JohnDraftz an experienced photo journalist, who sent me his photos from the Fall Meet. What impressed
was that the file naming conventions that he used included the name of the person in the photo or subject
matter, for example, photel-Smolykcake and phot2-Kalisak. You know whattheysagt , 2 dz Kl R {0 2
The problem with random photos is that | have no idea who is in the photo or the context in which it was ta
| replied back to him that his naming conventions were very helpful, and he responded with the details that
see printed with his photos on pages 7 and 8. It inspired me to call the other people who sent photos this
month and ask for the names of the people in their pictures, since | have no idea, not having met anyone
Remember what happened last month with the photo that | chose for Hank

The second email was from Rick Wh|te, who is the Houston Area Perry Snapped this photo near the
éf dzo Qa 7} é 0 a-aAkér(gnvelS,WﬁCh {thbugmbome of the N|ght Runs on Sat. 11/25

_—

my readers would enjoy reading. | was completely shocked to
find dailyjournaling with project details that read like a hew
instruction manual complete with photos. Rick sure has his club
members trained right. If the MLS would like to see that same 2
f S@St 2F ySsa NBLRNIAY3I Ay 2dzNJ
challengegad | A0 YS gAGRKE 82dzNJ 6Said akKz2Q

http:// www.hals.org/stacktalk.html
https://www.facebook.com/groups/1424915724430631/

B

Thanks John and Rick for your inspirations. Ken


http://www.hals.org/stacktalk.html
http://www.hals.org/stacktalk.html
http://www.hals.org/stacktalk.html
https://www.facebook.com/groups/1424915724430631/
https://www.facebook.com/groups/1424915724430631/
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STEAM LOCOMOTIVES BOILERS by DaveGriner

Well, here we are, just about to get out the Christmas tree. My, another year almost gone.
¢tKAa GAYS 6SQNB 3I2Ay 3 : ‘
riveting. The picture, to the right, shows essentially
large clamp, with a series of rods and levers connec
to an actuating cylinder. When this machine was firs
introduced to the industry, water under pressure was
the medium used to actuate the cylinder. But, as
time went on, compressed air or oil supplied by a
reciprocating pump became more common to suppl
the power. These machines could squeeze the rivet
to its final shape in one even stroke without repeate(
hammering, along with completing the operation
much more quickly than either the hand or pneumati
hammer methods. It also provides rivets driven to
consistent pressures, resulting in higher quality rivetj
joints. The only drawback to this method is that, if n |
operated correctly, it can actually damage the plate
by exerting excessive pressure, which then begins t
squeeze into the plate. Tonnages had to be establis
through testing to prevent this type of damage.

t AOGdzNBER G2 (GKS NARIKIG
onto a hot rivet just prior to the squeezing operation,

~

¢KS LIAOGdZNBE (G2 GdKS tSFTa Aa O
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significantly larger. | have a picture in the files of the one at Li
doing a boiler for a-b-6-6 Allegany. My sincere apologies for

not being able to find it.

To the right is a cross section
of driven rivets. Notice the
fiber structure of those in the
top row vs. those in the bottom
row. It is quite clear that those ||
driven by hydraulic machinery |
have a more definitive structure
coincident while addressing thg
stresses involved in how a rivet
functions when in service.
AYS gSQft €221 a4 oS}
" NBEXXXXXXXDD5F @S

BARREL 1

N 11, Show the srvasgement of the fbves tn vivets made by madnery and vivetted by machimery

N 22, Shew the savecgeraent of the fibres i Tivets made byhond and rwetted by hand.

4

a
O
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FHAPPENINGS PAST

Two cakes were served after Jefryy” 2 §
funeral was viewed live via the internet
during the Fall Meet on Oct 27
2yS | NBLX AOF 27
and the other a replica of a casket with thg
Canadian/American flags draped over it.

Photo and description by Joliraftz

2017 Fall Meet was October 26 th 529t

Photos by JohDraftz

Joe & TriskKalisak
Waylostwith 1.5" SW1500

Bill Severns
BobbergHeights with 2.5" NG @-0
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Phil Nilsson
Joshua Junction with 2.5" NG@&0

more from the 2017 Fall Meet
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ONLY GOD CAN MAKE A TR&k «imer

veh but ONLY HANK and his TEAM CAN MAKEEGATREE
Photos byMick Janzen and Hank Gallo L l] Qé | Y' d [

No disrespect intended.

Step #2a-- Attach 64 light STRINGS

Each string is 40 feet long and contains 120 LEDs,
each spaced 4 inches apart.
Fred Greenwald, Etbuk Mick, Ben Smith and Hank

Step #1-- Install the 2 STARS

Each star is 4 feet tall and contains 180 LEDs.
Hank Gallo and Mick Janzen

Step #2b-- Stretch out each STRIN(

Again, each string is 40 feet long, and
now there are 64 of them around the circle.
Watch where you step
Ben Smith and Hank

PerryMcCullyand Jim Zimmerman
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Step #3-- Almost ready to be raised
Looks like 8 groups of 8 strings each. °86€le/ 64 strings = approx.@8angle between strings.
The tree has a 70 foot circumference. 70 festrings = approx.1ifeet between strings at the base.
Aboved Hank and AWahlborgsoon to be member and sponsor oHbeChocolate Trollgy
Belowd Mike Grant and Jim Zimmerman

Step #4-- While raising the tree, the LED Strin‘

must be kept untangled and evenly spaced.

ALL HANDS ON DECK
DonnaHohmand everyone already mentioned
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Step #5-- Now comes the hard part, connecting theSBw power generato

The control box houses the Lenovo Q150 Windows 7 computer, Falcol
light controller and fifteen 360watt 12volt power supplies that produce in
of 400 AMPS of current at 12 volts DC. It even has a monitor, keyboar:

& speakers inside. Just flip the lid shut and it's all packed up for the r
Each LED has three colors in it, requiring 3 programming channel
S0 8,000 LEDs use 24,000 channels of prograthnoinghxLightssoftware,
which allows each LED to produce any of 16.7 million colors.
They are sbright,we run them at 40% power.
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HOLIDAY LIGHTS COMMITTEE

Written by Ken Giordano on behalf of Jéalisak
Photos by PerrivcCullyand Hank Gallo

The Holiday Lights Committee has monthly meetings all year long. They are necessary
to coordinate the planning and execution of the annual Holiday Lights display, which is
showcased during the Holiday Lights Nighttime Public Rjégsm every Friday and
Saturday night between Thanksgiving and New Year. This year, 2017, this period, which
usually includes only 10 Public Ride nights, actually has 6 weekends, allowing us to offer
12 Public Ride nights. Although 2 of the 10 nights had rain last year, the riders still came
In 2016, nearly 12,000 riders were served within 10 nights, breaking all prior attendance
and donation records. So this year, with 2 additional Public Ride Mlidhe largest
Holiday Lights display ever, pandemonium and thousands of really happy kids are expect

As Chairman of the Holiday Lights Committee,Klalesakwvould like to thank each and
SOSNE LISNE2Y 6K2 LI NIOAOALI GSR AY |yeé gl ¢
certain people had the primary responsibility for decorating specific areas of the park,
there were so many folks who helped out wherever they were needed, just to make sure
everything was ready for opening night on Novembek.24

Joe & TriskKalisak; Return Loop Christmas Tree
DonnaHohmc¢ wherever needed including Megaee
Tim Freemarm wherever needed including Megiree
DaveKulmang wherever needed including Werner
Dakota Clemens wherever needed

Mike & Helen Lewandowskjwherever needed

Mike Grant & Judy EdwarddHot Chocolate Trolley e -
Jerry & Sandy GrundayStationmaster / Gift Shop ] S
Mick Janzen & Jim Zimmermaintrance Walkway and Adobe Station
Hank Gallo & Mike GratMegaTree and Exit Walkwdyom Adobe Station
JoeSchnydex Werner through North Pole

Mike Grant & Fred GreenwatgNorth Pole through Adobe Tower

Mike & Judy Russe]lWilson Bridge and Santa Claus Gazebo

Fred Greenwald & Donrtdohm¢ Ferris Wheel
PerryMcCully¢ Candy Canes
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From Hank Gallo,

Here is a shdfrom the LightsCommittee Chairpersons Joe & Trish f AdinhethQsdedfor the team.
Yummysteak with all the trimmings and dessewesomedinner, thank you both!

After dinner,we went out to see Santa's workshop in Friendship Park (modeled by Mick J
Thento the station to see the decorating Mick J and Zioompleted

Pictured from right to left
Joe & TriskKalisak

Mick Janzen,

Jim Zimmerman,

Donna & HaroldHohm,
Mike Grant & Judy Edwards
Tim Freeman, and
Mike and Judy Russell

Not in attendance
JoeSchnyderDaveKulman
and Gab&orbes
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Mike Grant & Judy Edwards decorating the Hot Chocolate Trolley they will
be using to give hot chocolate to the riders waiting in line for their train ride.

Photos byDonnaHohm
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FRAFPFENING NOVWV

Holiday Lights Every Friday and Saturday NigHt
Nighttime Public Runs 6 pm-- 8 pmthrough December 38

ATTENTION DID YOU ATTEND THE SAFETY MEBTING
Every engineer, conductor, stationmaster, and crowd control office
that is, EVERYONEho plans to work at a Holiday Lights night

MUSTattend the Holiday LightsSafety Meeting

If you plan on working in Dec. but missed attending one of the two held last w§
PetePennartss willing to have just two more, if needed.

They would be held Friday, Dec 1 at 4 pm and/or Saturday, Dec. 2 at
but you MUST CALL Pete n@8026161027 to let him know that you need one

Last year, the Holiday Lights n[gh}s averaged 1,000 riders pgrpight during those 2
a2 @2dz Oy dzyRSNREUI YR K& SEGNI O22NFH
This year, like last year, we are expecting to break attendance records.
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YUMA TERRITORY LIVE STEAMERS
2017 FALL MEET Fri-Sun DEC ¥- 3%

Track Location
Riverside Park, Yuma, AZ

by the Old Yuma prisaon prison hill roadff of GissParkway

December, 2017

Sat. night food

If you can't make it to this event,

YTLS Members at MLS Spring Meet 2009
please visit during our Public Rides.

I e

YUMA TERRITORY
LIVE STEAMERS

We offer ridas to the public of all ages for thelr
enjoyment while we preserve the history and
the importance that raitroads have contribiuied
ta the development of our country
We are located off of Glss Parkway on Prison
Hill Road just balow Yuma Territorlal Prison.
Our rides are the 2nd and the 4th weelends,
Saturday & Sunday from 1000 am to 3:00 pi,
from Qgtober through May
We ars a Non-profit 501(c)3 arganization and
wir ask for o SZ00 donation for aach rider.
e can atso host specaal events: Birthday Parties
Family Evants Company Picnics, and Moligay
Thame Train Rides
You can follow ws on Facehook at Yuma Temioy
Livee Steamsrs or our web pade
wiww yumalivesieamerns org
COME JOIN US FOR A TRAIN RIDE, wa will
be glad to run you around on our tracks

“ (028)782-1988 %

Web: www yumalivesteamers.org
Facebook: Yuma Territory Live Steamers




DY '
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Christmas P

You are invited. Please join us.

Decembebh 9

12:30pm- following the general membership meetir

In order to ensure a variety of food items,
you are asked to follow the list below.
The initial of your last name
will determine what you are asked to bring.

A i F Desserts, Rolls or Bread

G i1 L Appetizers, Pasta or Potatoes

M1 R Meat, Meat-pasta or Meat-potato dish
S i1 Z \Vegetable or Salads

Questions, please contact Donna @nnahohm@yahoo.com
Thank you for participating

t SNNE Q& / KNX i
for Santa to be at the Luncheon
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FHAPPENING SOOI\l

Winterfest, 2018

January 17t 7 20t 2018

HURRY! Registration Deadline is Dec. $1( necessary for prerdering the caterers
Both engineers and passengers will be accommodated.

please see the next 4 pages
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Winterfest, 2018

12t Annual Operational Meet January 17- 20, 2018

A RIDE ON THE ADOBE & WESTERN RAILWAY
Photos and story by BMellors

Some of you may recall reading my past article in which | tried to describe what

it was like to participate in an MLS Operations Meet, where all trains operate in

I O0O2NRI yOS gA0K (GKS aSSiQa dGAYSiOlofSo !
participate in the train operations, but chose to participate as a passenger on

a passenger train. So, here we go for a ride on the Adobe & Western Railway.

LG oF&a I O2fR RS&SNI Y2N¥yAy3d 6KSYy L o02F N
to depart Adobe City main station at 9:20 am. Although | was wearing several layers of clo
and my toque, | was concerned that | might be chilled enough to have to get off and walk h
Our engineer made his selection for tAentchooSubdivision and soon received a green light.
He then whistled off to begin our journey on time. As soon as we cleared the station cano
| felt the warmth of the desert sunshine and knew it would keep me from being chilled.

TheArntchooSubdivision is doublracked and not signaled,
so we had no trouble making our first station stop at Wesle
Crossing ahead of schedule. No passengers there, or at
¥ HarnishValley and Seagraves, so we continuediotchoq
where we had an 8 minute layover before our scheduled
departure. Note that, apart from those of us full scale
people who chose to ride the trains, passengers during
these Operations Meets are cardboard tickets and the
station waiting rooms are plastic sandwich contaiters

Time passed quickly as | chatted with other riders, and
soon it was time to depart. Still no passengers on th
trip to PardeePoint, so we arrived slightly early to finc
about 15 feet of the track under water| noticed that
water had accumulated in most of the washes on the &
NI} Af gl & RdzS G2 GKS LINBQO T
was the only track that had been flooded. However, |
upon receiving reassurance over the radio, our engir
decided to carry on, which we did with no problem.
He also used the radio to announce our intention to
enter the Serpentine Subdivision. The Serpentine |
singletrack, radiecontrolled railroad, so passenger

trains must state train number, location and direction
when they enter. (next pagd
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(continued)

We received replies from a freight train switching Southbound on Serpentine and from pasy
train #601, which was also on the Serpentine headed in the opposite dirécliba freight

would wait atWaylostfor us to clealArntchooSubdivision before he proceeded. The passeng
train would meet us at Big Mistake, where there is a passing track. No problems, we Were

As we entered Serpentine, the freight that had contacted us earlier was clear of the main a
waiting patiently. We did find a few passengers at several stations on Serpentine, but arriv
at Big Mistake slightly ahead of schedule for our meet with #601.

He soon appeared and cleared the main onto the passing track, and we were on our way &
After crossing both tracks &rntchoq we had an uneventful run through the rest of the
Serpentine, arriving on time at Far Flung Flats 24 minutes later.

For our return trip to Adobe City, we were designated train #502,
0KS acfl i LNRY®DG 2S gSNB y2a
« and | was beginning to hunger for a coffee and shakiter a quick

~ look at the schedule, | realized | was going to have to wait at leas
4 30 minutes before our arrival back at Adobe. So, five minutes af
~ our arrival, we departed Far Flung on time, reaching dz3\NsD &
2 acouple of minutes later. Although timetable scheduled passeng
! trains have the authority, some freights do not always clear the
= mainline before the passenger trains arrive.

were in other subdivisions. We had green light

all the way to Mills Wells with no passengers ta
0S LIAO] SR dzLJ 2 NJ!RWHidJIL.
have passengers at Joshua Junction and Marg =™
lyyQa aStR2gaz odzi YI©
Crossing slightly ahead of schedule. Then, jus

green to proceed to the approach tracks for Adobe.™

(I swear | could smell the coffBe So, just over 2 hours after leaving Adobe City, we unloadec
our passengers and, while the train crew planned another journey, | headed straight for Fo
Station and the club room to enjoy a hot coffee and hupggisfying snacksMmmm!
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Winterfest, 2018

12t Annual Operational Meet January 17- 20, 2018
f t h OF Y}
by John Lovely HIGH BALL " " ° 501 of view

AO2 NNB Ol A 2y ddlgmnic Impdommest ghibusgead ¢

WhenL ¢ & NHzyyAy3d YIAY fAyS aOKSRdz e
a fewminutes early at a depot |jUSt waited for time to lea\iut on the 1
commuterNHzy 8> L RARY QO KI @S YdzOK 2 LILIZN 02

lighttraffic. Sundaysvere the worst, either drive 15 mph and hold up titde traffic there was, or puII |nto a stop
without people on or off, and feel the hostility rise among the few people onbolild®= a6 K G Ay
doing driveRe ol gassenger runs in our scale, it is OK to arrive a bit early at a stdtistiepart on time

As we are getting ready fowWinterfest 2018 (Hint Print this page and take it W/interfes)

| thought | could add a few minor suggestions severalrubber bands and/or paper clips to kee
to make your runs more enjoyable. Forthe them together. It also helps to have a passen
passenger conductor you need to have a routiattendant and a conductor on you crew.

to save time. Mine is to have the departing
passengers sorted out and ready to drop into
the depot box. |turn the tickets to the next
destination just as we approach the stop. At tl
depot, | pick it up, carefully remove the lid and
place in on my table, pick up all the passenget
inside, drop my departures in, then sort throug
the new ones to find my train number and look
for tickets not turned. Next, | drop the (dare
say) rejects back in the box and snap the lid inOn freight runs it is helpful if your cars are
place (just two corners are enough). |then blocked in the order you need to set them out
countthe number boarding and write that on trailing point cars at the front, facing poiat

my Conductor sheet in the leftand column.  the rear They may not be blocked when you
Then | sort them in order and tally their leavemain yard, and you know that Yard Mast
destinations. Sometimes | get quite a stack isalways yelling at you to get moving.good

of sorties to work on because our stations are conductorwill at least mentally block the cars,
soclose together. Numbe&dNshould equal and/or take the time to sort them at the first
numberOF [ 52y Qi I RR { K $ardoutbound. Of course, that means you
onlycount once. | know some crews try to  reallymust know the industries well, @tudy
run each trip twice and take the highest score, the switch charts closely.

but youcannot addhem together. Or maybe

: i?ﬁlﬁffgﬁghﬁfggﬁ ittheounts? Hmmm. to place the way bill at the back of the stack i

' the little white box, then pull the front card to
It really helps to have a clipboard or table for pick-up. We usually forget to mention this rule
handling passengers. On my caboose, | havebut it keeps cars rotating through the system
magnetic clips on a steel table. | als® andadds to the challenge and fun.

| hope to see you all in Januar)(Note: John is the one responsible for scheduling the passenger traffic during Win)er

The rules say you need to run each passenge
runonce. Please sigup for only one set of run
at the Wednesday meeting so we can spread
fun around. You can always take a second tri
that is not covered at train time. Or, you can
always go as a second sectiorouR 2 Y Q (i

to do the passengers, but you do need to hold
schedule.

When you make a seiut, you are supposed
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pick up your information packet. You must be unloaded on the 17%, and ready to run card order on the
18t Pre-registered but late arrivals will be accommodated as much as possible.
NOTE: BREIFING MEETING ON WEDNESDAY 17TH 6:30PM

Maricopa Live Steamers is on one of Phoenix's natural parks. There are coyotes and other critters living
here. We ask that you not bring pets for pets safety’s sake.

Wednesday.
January 17%

All Day - Check In  (Open Running)
BREIFING MEETING 6:30PM

Thursday.,
January 18%

8:30am - 12:00pm Card Order Running
1:00pm - 4:30pm Card Order Running
5:30pm - 6:30pm Pizza Food Dinner

6:30pm - 9:00pm Card Order Running

Friday.
January 19%

8:30am - 12:00pm Card Order Running
1:00pm - 4:30pm Card Order Running
5:30pm - 6:30pm Chinese Food Dinner
6:30pm - 9:00pm Card Order Running

January 21

Saturday. 8:30am - 12:00pm Card Order Running
January 20* 1:00pm - 3:00pm Card Order Running
3:00pm - 5:00pm Pick Up Cars
5:30pm - 6:30pm (Bar-B-Que) Dinner
Sunday. All Day - Open Running (Note: Public will

be present for our public run day)




